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Attempt all questions.
Marks allotted are indicated against each question.

Each question from question No. 1 to 10 has four alternatives (A), (B), (C)
and (D) out of which one is most appropriate. Choose the correct answer
among the four alternatives and write it in your answer book against the
Number of the question No. separate time is allotted for attempting multiple
choice questions. :
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1  Name the level of management out of the following that looks after 1

the operative workers.

(A) Top-Level Management

(B) Middle-Level Management
(C) Lower-Level Management

(D) All the above
frafefas & ¥ vy & S8 WX & 9 SORT N WK $ BE & fGma E
(A) SE-wAT WY

(B) wER-W{g wEY

©) ﬁw—w&ﬂﬁa

(D) W &

2  Which of the following functions of management is always goal directed ? 1
(A) Organising
(B) Planning
(C) Controlling
(D) Directing
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3 Which of the following principles of management states that work should be 1
assigned to a person for which he is best suited ?

(A) Unity of command
(B) Unity of direction
(C) Division of work

(D) Remuneration
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4  Which of the following is the first step in the process of staffing ? i
(A). Recruitment
(B) Selebtion
(C) Job Analysis
(D) Manpower Planning
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S Which of the following credit instruments contains an unconditional order 1

to pay a certain sum of money only to or to the order of a certain person.
(A) Bill of Exchange '

(B) Promissory Note

(C) Commercial Bills

(D) None of these

= 4 & 39 @ @ yu ¢ Ry w fiee afe soga se oRRe
i @ o we ffvea ot % gam & oy B &2

(A) fafma o=
(B) Wi o=
(C) afias
D) T ¥ B T

6  The first step in the trading procedure on a stock exchange is : 1
(A) Placement of order
(B) Information to investor
(C) Trade by the broker
(D) Selection of the brokér
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7  Goods and Services offered by a marketer to the consumer for a price is called. 1
(A) Product
(B) Service
(C) Price
(D) Promotion
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8 Péid form of pro-motion is called : : ' 1
(A) Advertising
(B) Publicity
(C) Public Relation

(D) Personal Selling |
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9  The form to be filled up by the importer at the time of receiving the goods 1
is called :

(A) Airway Bil

(B) Bill of Entry

(C) Dock Challan

(D) Shipping Bill
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10 One who takes the buying decision is called : : 1
(A) Customer
(B) Consumer
(C) Marketer

(D) Salesman

% & FOlg @ 9 B Hed €
(A) TEH

(B) SusieR

(C) Tauuriemat

(D) fersha

319/52/088/1_A] S |WNIANHE WG [ Cont-.



11

12

13

14

15

16

State any three characteristics of management that make it a profession. 3 T eS
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Tt is an important aspect of manpower planning and is pre-requisite for any 3

recruitment exercise'. Identify the activity and state its elements.
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Briefly explain 'retention of profit' as a long term source of finance. 3
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State any three objectives of marketing. : 3
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Briefly describe the three levels of packaging. ' 3
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State any four points of importance of Coordination. 4
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Briefly explain any two organisational barriers to effective communication. 4

o W ¥ Rl @ wreTe wel @ dhw ¥ wvEE 1

Distinguish between Primary market and Secondary market. - S
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State the merits of Consumer Co-operative Stores. 4
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'Consumers have the basic right to be protected from loss or injury caused 4
on account of defective goods and deficiency of services. But they hardly use

their rights because of lack of awareness. ignorance or lethargic attitude' In the
light of the statement briefly explain any four arguments in favour of consumer

protection.
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Briefly explain the significance of principles of management. S
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Describe briefly 'Maslow's Hierarchy of Needs'.
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State any five merits of equity shares from shareholders point of view.
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Briefly describe the factors affecting pricing decision.
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State any five features of 'Franchise'.
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'In every enterprise there are certain levels of management with varying degree
of authority and responsibilities which is called hirerarchy of management.'
Explain this hierarchy of management with the help of a diagram:
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In a business enterprise foremen have been employed at the lowest level in the

production department. A foreman has the responsibility of both planning and
production and its implementation. This has created confusion among the workers
because at times they receive conflicting orders from different foremen. Suggest

the technique of scientific management that may overcome this problem.
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27 ‘'Selection procedure consists of a number of steps in logical order to identify 6
the candidates who are to be finally appointed.' Explain these steps in the order
in which these have to be taken.

R welfat ot ot Trge & g & Sl veuw & fug 9E wiean ¥ qeigEn
TF{WA T B & I T ION B W HAGER G99EY |

OR/3¥at

'Planning in the organisation follows a step-by-step process without which it may
be difficult to build up proper plans and ensure their Iimplementation'. Briefly

describe these steps.
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What is meant by a 'depository' ? List the constituents of depository system
and state the services provided by it.

e (Rateg)’ & & ad ¥ ? e (RUR) W % adt A R

Wawﬁmwaﬁaﬁaﬁﬁmﬁmaﬁﬂaﬁﬁzl
OR/3 a1

Tt is a market for short term funds, which deals in financial assets whose period
of maturity is upto one year'. Identify the market and briefly explain its any three
instruments.
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'In order to optimise the product requirements by the consumers importance
should be given to the components of product mix'. Briefly describe these

components of product mix.
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A reputed company doing business of marketing of herbal products wants to recruit
salesmen for its retail stores. Briefly explain the qualities (any four) the company
should look for in the prospective candidates.
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30 'External Trade is an important indicator of economic condltlons of a nation, -6
both importing and exporting countries are benefited by it.' In"the light of
the statement briefly describe any four points of importance of external trade.
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Although both importing and exporting countries are benefitted by external trade
but then there are difficulties that are faced both by buyers and sellers in it. Explain
any four such difficulties.
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